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Our Vision:



A world where children 
and young people are 

empowered to make 
healthy decisions and 

live drug-free.



What We Do

Mentor International works with our national member organizations to implement programs 
aimed at promoting the health and well-being of young people. We are represented in Europe, 
Middle East and North America, including Germany, Latvia, USA, Sweden with a satellite office 
in Denmark, and Lebanon serving the 22 Arab League countries.



It has been more than 25 years since I founded 
Mentor together with members of the World Health 
Organization. Our mission from the beginning was to 
empower young people while preventing drug abuse 
and risky behaviours. 

In 2016, with the adoption of the United Nations 
Sustainable Development Goals, we expanded 
our mission to incorporate the 2030 Goals and the 
effects of social impact. Goals 3, 4 and 8 include both 
our primary mission, ensuring healthy lives and the 
prevention of substance abuse, but also bring social 
impact into the fold by introducing relevant skills and 
decent jobs to reduce the proportion of youth not in 
employment, education, or training.

This past year underscored the importance of our 
decision to widen our mission. Due in part to fallout 
from the pandemic, we saw a significant increase in 
drug use and decrease in well-being among youth. 
More young people reported persistent feelings 
of sadness or hopelessness resulting in lack of 
motivation for academic, social, and future goals.

Young people have been under incredible levels of 
stress during the pandemic. Data from international 
and public health agencies show the effects that 
extreme disruptions had on young people, especially 
those from vulnerable communities. According to the 
US Centers for Disease Control and Prevention, there 
was a considerable difference in mental health during 
the pandemic between young people who felt close, 
or felt virtually connected, to people at school and 
those who did not. 

This development is alarming and demands from all 
of us that we keep working for every youth, in all parts 
of the world.

Together with Mentor Sweden, I had the honor of 
inaugurating an inspirational career event, Mentor 
Mega Inspo, in October with thousands of youths. 
We inspired them in their future career choices and 
introduced different paths and professions from 
which to choose – highlighting that everyone is good 
at something.

Mentor International’s President & Founder 

H.M. The Queen of Sweden
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We need to be advocates for young 
people’s right to a healthy life, free 
from addiction and with a sense of 

usefulness and belonging. 

I encourage everyone to take an active part in the 
future of our young people – who are of course 
the future of our society. Whether by being a 
sponsor or a volunteer, together we can achieve 
true change, step by step and action by action, 
so that every young person can live a healthy, 
meaningful, prosperous life – and hopefully, one 
day, become a mentor for others.

I would like to thank everyone who supports 
Mentor. That includes governments, scientists, 
communities, sponsors, corporate partners, our 
Board of Trustees and thousands of individuals 
who engage with us as volunteers. You are 
instrumental in our success, as well as the 
success of so many young people.



Chair & Secretary General

Cecilia Bernard
Secretary General

A word from our

In all countries and regions where we work, 2021’s 
focus was on getting back into the schools and 
connecting youth and mentors in real life.  We are 
incredibly proud that we were able to push through 
the pandemic and reach almost as many young 
people as we did before the world shutdown. This 
was particularly important due to the effects we 
have seen on young people’s conditions and health 
in the wake of this lingering global crisis. 

Mentor International continued to support our 
national members organizations, in part, by running 
quarterly meetings to strengthen best practices 
and share challenges, advice and local success 
stories. We were able to invest in digital tools to 
help Mentor as an organization be as pandemic-
proof as possible going forward. We were delighted 
to welcome our new chairman, David Haak, whose 
focus will be to motivate more business leaders to 
get involved in sharing social capital with young 
people, especially those from socio-economically 
vulnerable communities. 

Many of our national members were able to form 
new collaborations and improve previous routines 
and processes. Which meant, Mentor managed to 
take advantage of the difficult pandemic change 
and use it as an opportunity to start increasing 
reach and impact. Despite the continual strain 
on the third sector, but thanks to the sustained 
commitment from staff, partners and schools, 
Mentor delivered according to plan for the number 
of young people reached and for the number of 
directly reached adults.

Now more than ever, Mentor is 
needed to have a positive effect on 
the reduction of risks and increase 

of inclusion and integration.

Mentor sees a growing need worldwide for positive 
role models, especially in vulnerable communities. 
The simple act of mentoring can reduce the 
likelihood of youth falling victim to high-risk 
behaviour, including violence, abuse, or exclusion.

During the past year, Mentor opened horizons 
and connected thousands youth with strong role 
models. We offered coaching and shared social 
capital. Our mentoring programs helped unleash 
potential and support improved academic, social, 
and economic outcomes. 

We would like to express a big thank you to all 
the Mentor volunteers, ambassadors and role 
models who have been involved and made this 
possible. We would also like to extend an extra big 
thank you to our global funding partners, donors, 
philanthropists, trustees, and board members, who 
were instrumental in helping us reach our goals. 
Thank you for believing in our vision and for your 
continuous support of young people. We look 
forward to collaborating in new and exciting ways 
to reach more youth in 2022.



Our Purpose

Mentor is an international non-profit development organization working to help young people 
find a path towards a promising future. With the help of strong adult role models, Mentor 
International’s programs focus on keeping young people engaged in education, preparing them 
for adulthood, promoting healthy lifestyles, and reducing risky behaviors including drug abuse. 

We concentrate our efforts in three core areas:

Individual mentoring: a one-to-one relationship between an adult and a young person with the 
goal of empowering, inspiring, and motivating the young person and their outlook for the future.

Group mentoring: with career focus, these programs offer young people insight into working life, 
motivate studies and help set goals for the future.

Parenting seminars: this program provides effective tools and strategies to improve communica-
tion and deepen parents’ and carers’ connection with their children.



The light at the end 
of the tunnel needs 

to shine for all.

– Henrietta H. Fore
Executive Director of 

UNICEF



The strength of diversity
 

Exposure to diversity changes the way people 
think and ultimately improves innovation, 

creativity, and problem-solving skills.*  
Mentor International believes strongly in 
promoting the values and principles that 
bring people together. Mentor’s work and 
activities – helping young people find a 
path towards a promising future through 
mentoring programs – depend on the values 
and principles of pluralism, tolerance, and 
supportive society. 

Inclusion and integration are important to 
the success of our mission, and why do they 
both matter? According to the United Nations, 
three-quarters of the world’s major conflicts 
have a cultural dimension. “Bridging the gap 
between cultures is urgent and necessary for 
peace, stability and development.”

Today, almost every industrialized country 
is a diverse representation of idealogies, 
cultures, ethnicities, genders, values and 
talent. By allowing differences but embracing 
similarities, we can engage in discussions 
and develop real relationships. By presuming 
that everyone has a capacity to do good, 
we can be more creative in finding ways to 
integrate, educate, and employ. The sooner 
we recognize this, the faster we can move 
forward and shape a future we want to see. 

Diversity applied in a mentoring context 
helps expand horizons, open doors, and is the 
easiest, best, most fundamental investment 
we can make to society as a whole. 

Taking the opportunity, when given, to walk 
in another person’s shoes helps reduce any 
incertitude in the value of diversity. It reveals 
otherwise invisible or inaccessible life 
stories, beliefs and thoughts. It humanizes the 
unknown and encourages compassion and 
concern. It tones down identity divisions that 
otherwise “short-circuit the exchange of ideas 
and values.” 

Diversity requires a willingness 
to be challenged and the humility 

to admit that the other side may 
have something to offer.

In the spirit of Mentor, we hope you find time 
to reflect on ways to make your surroundings 
even more tolerant and inclusive. Mentoring is 
one way of doing this. Consider volunteering 
with Mentor youth and getting in touch if 
you are interested in helping youth make the 
healthy, positive transition from adolescence 
to adulthood.

 * State of the World’s Science Report, Scientific American 



2021: Some Highlights 
Supported tens of thousands of young people globally!

The Realschule Misburg 

proved to be a committed 

cooperation partner for 

Mentor Germany in the 

process of preparing, 

implementing and following 

up on career inspiration 

speed meetings. They created 

a framework so, despite 

everything,  they could run 

successful workshops. 

In recognition of National 

Substance Abuse 

Prevention Month, 

Mentor USA arranged 

a prevention themed 

Halloween youth event 

together with the 

Swedish-American 

Chamber of Commerce in 

Los Angeles.

★
★
★

★

As part o
f its

 career 

inspiration program,  M
entor 

Denmark added motivational 

exercises, e.g. job interview 

practice and role play, 

to increase the student 

interactivity and involvement. 

Volunteers also inspired 

the youth by sharing their 

personal career jo
runeys 

and varying professional 

backgrounds.



Mentor Members Around the World

Mentor Arabia, in partnership 

with War Child in Lebanon, 

launched a “Youth Academy” 

aimed at building the life-

skills and resilience towards 

risky behaviors for youth 

aged 15 to 24 years. The 

program trained a group 

of 40 young educators to 

enable them to implement 

the program with their peers.

“Becoming a mentor is a stepping stone to breaking patterns and gaining perspective.” Jonathan and Mehran started their mentoring in Gothenburg in 2018 and have remained close friends in 2021. Mentor Sweden had a reunion interview with them.

During the summer months, 

Mentor Latvia arranged 

outdoor educational and 

createive activities for 

their youth. With a team 

of volunteers providing 

art classes,  tours, lunches 

and more, the youth could 

experience summer in their 

home city with  completely 

different eyes.

★
★

★



WWW

An innovative introduction
In August, Mentor International was invited 
to participate in Hyper Island’s Innovation 
Week “Sprint Hack”, in other words, given  
the opportunity to “mentor” Hyper Island’s 
incoming freshman class gather creative 
solutions to some of our 
most pressing challenges.

Hyper Island is a Stockholm-based, 
international digital-creative business 
school, that runs an annual Innovation Week 
as part of their first module for all 450 of 
their new students. The aim is to encourage 
exploration of methods and tools for creative 
collaboration while working on a real brief –
the first one they work together. 

The idea is to tackle a brief from a real 
organisation that really matters, in this case, 
from an NGO. Past participants, for example, 
have been, the United Nations and Save the 
Children. This year, Mentor International was 
chosen thanks, in part, to Hyper Island’s Head 
of Learning Partnerships, Pernilla Hallberg, 
who herself had been a Mentor volunteer. 

The Sprint Hack formed 85 groups of five 
students from different disciplines including 
art design, artifical intelligence, and digital 
media, who spent four days developing 
a solution to Mentor’s most imminent 
challenges. This culminated in 85 unique 

solutions in the form of a three-minute video 
explaining their ideas and value add. 

Mentor created a purpose oriented brief that 
was flexible enough to give creative wiggle 
room. We also gave a first day introduction 
and daily Q&A. The teams had three days 
to work on the brief before presenting their 
concepts on the forth day. 

Mentor International was thrilled to have 
joined the Sprint Hack and inspired by the 
forward-thinking creatives. It was fun to have 
had a hand at helping equip them with tools 
and methods for solving complex tasks.

We would like to thank everyone who 
facilitated, inspired and participated the 
collaboration. If you notice any especially 
innovative ideas coming out of Mentor, they 
just may have started with a seed planted by 
these talented Hyper Island students.

Tackling a meaningful social challenge 
is highly motivating for the students. 

And, Mentor is a cause we could all rally 
around, relate to and even connect to 

Hyper Island’s UNSDG targets. 
- Pernilla Hallberg , Hyper Island’s 

Head of Learning Partnerships



WWW

a special kind of
Hyper Island Sprint Hack

mentoring project
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How often do you get a library of 
ideas from 450 talented students 
who have their finger on the pulse of 
the future telling you how to be more 
effective, engaging and innovative!?

Mentor Brief

To help Mentor International give 

the best support and reach more 

young people globally, choose one 

of the tracks below:

 

Track A. Digitalisation. 

Develop an innovative way to keep 

youth and/or mentors more deeply 

engaged and committed througout 

a mentoring process.

Track B. Strong Relationships. 

Create an incentive program for 

nurturing long-term, sustainable 

partnerships.

Track C. Impact Measurement.

Find a creative way to show the 

impact that Mentor programs have.



”Youth Peer Mentorship 
Program Participant 

I feel like I am part of an 
extended family, something 

bigger than myself.



Mentor Arabia successfully piloted and 
completed two new programs with great results 
“Youth Academy” and “READY to Overcome”. 
The READY program is a psycho-social relief 
program for youth indirectly affected by Beirut 
Blast. Mentor Arabia continued to run digital 
career experience and inspiration sessions. 
Arabia also hosted a series of career and 
parenting webinars with their partners. 

Together with MENTEE-US and UNRWA-
Lebanon, they ran a mentoring program, and, 
with Beirut Film Society, they trained youth in 
how to use animation to tell their stories (based 
on learnings from READY program). 

Mentor Arabia

Mentor Arabia ran a READY project training 
for World Vision. They continued to run and 
recruit for their youth advisory committee 
and annual youth film competition, 
receiving over 50,000 views via social 
media. They presented the READY program 
to experts in Portugal and submitted to the 
European Society for Prevention Research 
(EUSPR). 

In partnership with War Child, Mentor 
Arabia launched the TCF Youth Academy 
program. They also trained young 
educators in the Unplugged drug 
prevention program.



Mentor Denmark
Mentor Denmark started Q1 training volunteers 
for their “peer group” mentoring program. 
That is a hybrid of individual mentoring, group 
mentoring and peer mentoring with one adult 
and max six youths, focusing on a career 
or hobby during 5 sessions. It also includes 
mentor training. In Q2, they were able roll out 
their programs once the school restrictions 
were lifted in Denmark. 

Mentor Denmark ran in-school programs 
including peer-group and Mentor Inspo, as well 
as off-site Mentor Boost at NCC Construction. 
drug prevention. Though due to effects from 

the pandemic schedule, they had to limit 
the number of workshops but were able to 
expand reach by collaborating with non-
profit organisation Fisken’s Youth Club/SSP.

Being a satellite branch that required extra 
funding, Mentor Denmark has paused its 
in-country operations for the time being 
and handed its program development work 
over to Mentor Sweden. Starting 2022, some 
unique Denmark programs will be available 
in Sweden. Other youth mentoring will be 
available through other local organizations.



”Career Inspiration 
Program Participant 

I was introduced to 
many new jobs and 

opportunities that I did 
not know existed. 



”Career Inspiration
Program Participant 

I got a view of somebody 
else’s life with gratitude 

and humbleness. 



Mentor Germany had great results with 
their anti-aggression training and speeding 
meeting  career inspiration workshops for 
youth. They also continued to focus on 
strengthening and training natural mentors. 

Due to existing school restrictions, programs 
started up first in Q2. The Youth Academy 
pilot project with TUI Care Foundation was 

completed, including TUI volunteer training in 
the spring and speed-meetings with students 
in the fall. 

Mentor Germany also ran online trainings 
in resilience, stress reduction and anti-
aggression for teachers. They hosted online 
seminars and “walk & talk” sessions for 
parents.

Mentor Germany



”Individual Mentoring 
Program Participant 

I realized that I am 
capable of much more 

than I thought.



Mentor Latvia spent more focus and resources 
on offering high-quality online educational 
seminars, as well as group workshops for their 
mentor youths. The “group workshop” is a trend 
we’ve seen in Sweden and Denmark as well.

During Q1 and Q2, Latvia interviewed and 
matched mentor candidates with the new 
youth for program start May 2021. At the same 
time, mentor pairs that started the second 
half of 2020 (for their year-long individual 
mentoring program) finished in mid-May. 

Throughout the year, Mentor Latvia organized 
monthly educational seminars, group 
workshops and outdoor events where they 
invited youth from previous years who had 
expressed an interest in staying in contact. 

The format was adjusted during the pandemic 
to combine in-person meetings and remote 
digital contact.

Mentor Latvia



SE SE

Mentor Sweden continued to focus 
on program development and digital 
transformation to increase reach, effect and 
efficacy forward. They started a shift towards 
needs-adapted activities, that has turned 
out very well. They initiated focus school 
contracts and peer-group mentoring, based 
on Mentor Denmark’s, to increase presence in 
socioeconomically challenged communities. 

Several pilot projects including the focus 
school initiative and digital broadcasts with 
inspiration mentors were also launched. They 
continued their digital Mentor Inspo (career 
inspiration) program to maintain reach despite 
any distancing restrictions. 

Mentor Sweden also created and piloted a 
new event concept, Mentor Mega Inspo, that 

ran for the first time in the fall with very good 
results. The launch included an opening 
speech by HM Queen Silvia and participation 
from other high profile inspirational speakers 
reaching 9 000 youth!

To improve the efficiency in the mentoring 
program, Mentor Sweden launched a new 
CRM system and worked actively to recruit 
universities in Stockholm, Gothenburg, and 
Malmö for a long-term collaboration and 
mass recruitment of students as volunteer 
mentors to be matched with youth from 
“focus schools”.

In December, Mentor Sweden was the 
beneficiary of a successful and generous SEB 
and CFHILL fundraiser with HM Queen Silvia.

Mentor Sweden



”Individual Mentoring 
Program Participant 

I now see how every person 
matters, and how connected 

I can choose to be. 



”Youth Advisory 
Committee Member 

I have made so many 
new connections, and 
made a difference in 
other people’s lives. 



Mentor USA started the year welcoming its 
new management team. Their programs 
were not able to re-start during 2021 due to 
lagging pandemic restrictions and tighter 
than usual school schedules. Mentor USA, 
however, continued to reach youth through 
their Youth Advisory Committee acitvities and 
social media channels. They participated in 
Drug Enforcement Administration (DEA) Youth 
Leadership Seminar, held webinars, ran their 
annual online contest “Living the Example, 
and hosted a holiday events with Sweden 
American Chamber of Commerce in Los 
Angeles. USA even launched an advisory board 
with, among others, Magnus Lygdback. 

Youth programs will start up again 2022.

Mentor USA



2021 Focus

M&E. Invest in monitoring and evaluating our mentoring programs, 
using key performance indicators, to improve outcomes and 
impact for young people and society.

Strong relationships. Nurture long-term, sustainable relationships 
and partnerships. Optimize our communications so that more 
people join our programs and share our cause.

Network of experts. Collaborate with our network of scientists 
within the field of prevention and youth development to affect best 
practice based on current research.

Diverse funding. Expand our channels to grants, sponsorships, 
endorsements and partner cooperation, bring more support for 
nationals to grow and improve programs.

Digitalisation. Transition towards innovative mentoring 
methodologies that increase the likelihood of long-term healthy 
decision-making and reduced risk of destructive behavior. 

To give the best support and reach more young people globally, 
Mentor International will focus on:





Agenda 2030
Our programs help create a sustainable society. 
Through trainings and seminars, we create 
socially competent natural mentors and more 
resilient young people. Adults learn life skills to 
better support young people in their everyday 
lives. Young people become more resilient and 
able to reach their full potential, as well as to look 
to the future with hope.

Sustainable Development Goals are the United 
Nations’ blueprint for achieving a better and 
more sustainable future for all. UNSDGs help 
guide and support the work of development 
operations addressing global challenges related 
to poverty, inequality, climate, environment, 
education, health, prosperity, peace and social 
justice.  To ensure that we leave no one behind, it 
is important that we achieve each our goals. 
The target for the UNSDGs is 2030.

Mentor is aligned with the following United 
Nations Sustainable Development Goals.



Goal 3 – Good Health
and Wellbeing 

Our programs empower youth and 
provide opportunities for healthy 

development away from risky 
behavior, for both young people and 

adult mentors.  

Goal 4 – Quality Education
Mentor works closely with schools. Our 

programs inspire school motivation, 
as well as encourage young people to 

continue with education.

Goal 5 – Gender Equality
We work to promote balance and 

challenge stereotypes. Gender is a key 
component of our projects, and our life 

skills training workshops.

Goal 16 – Peace Justice
 and Strong Institutions

Working within the third sector in 
partnership with the private sector, we 

bridge the gap, engaging all parts of 
society to work towards better 

outcomes for youth.

Goal 10 – Reduced Inequalities 
At Mentor, all young people aged 13-18 
have access to our programs. We work 
actively with particularly marginalized 

youth to reduce inequalities through 
integration efforts.



Financial Information
                      2021  2020

INCOME (SEK)

Donations                   192 290  289 391
Services & Materials        14 786  9 569 
Other Income         26 322  55 372
Financial Income        106 176  181 694

Total                                 341 564  536 026

EXPENDITURES (SEK)

Charitable Activities                   100 177   329 800
Fundraising            33 637  47 480
Governance        106 968  104 515
Other Expenditure & Bad Debts                             0   0

Total         240 802  481 795
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