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Our Vision:



A world where children 
and young people are 

empowered to make 
healthy decisions and 

live drug-free.



What We Do

Mentor International works with our national member organizations to implement programs aimed 
at promoting the health and well-being of young people. We are represented in Europe, Middle East 
and North America, including Denmark, Germany, Latvia, Sweden, USA and Lebanon serving the 22 
Arab League countries.



Since founding Mentor International together with 
members of the World Health Organization, I have 
always believed in the power of prevention to keep 
young people healthy. Mentor’s mission is – and 
always was – to help young people find their way 
and avoid falling into drug and alcohol abuse or 
other destructive behavior. Mentor’s aim, in every 
community where we work, is to meet young people 
on their terms and run programs that address the 
type of support they need to help them succeed in 
the future. In this evolving world, young people’s 
situations are changing with time. 

When we started in 1994, the internet barely existed. 
Today, it is the place where young people spend a 
large portion of their time. According to a recent 
UNICEF State of the World’s Children Report, young 
people are the most digitally connected age group. 
Two thirds of the world’s youth are online. Rates of 
internet and smartphone use are rising rapidly in 
developing economies.  

Current findings show that combining traditional 
mentoring methods with technology to promote 
healthy behavior may offer a more sustainable 
intervention. Technology could help enforce 
routines that would be in place even after the mentor 
relationship winds down. 

I have been fortunate to meet with international 
philanthropists and institutions who are passionate 
about the health and well-being of youth and 
supportive of finding new forms of prevention 
tools for our mentoring methods, for example the 
American University in Beirut (AUB). 

On my very first visit to Beirut and Lebanon this 
past October, Mentor Arabia and AUB signed a 
memorandum of understanding to work together 
to improve youth health in the Arab region. Part of 
their goal is to become a centre for providing both 
the low- and high-tech skills youth need to take on 
today’s challenges. With such partners, Mentor can 
gainfully explore opportunities to develop innovative 
solutions, and digital tools that connect youth with 
mentors and healthy interventions. 

To that end, I would like to thank everyone who 
supports Mentor International, that includes 
governments, scientists, communities, corporate 
partners, our board of trustees and thousands 
of individuals who engage with us as volunteers 
and participants. Every single one of you are 
instrumental in our success as strong advocates for 
youth. I look forward to continuing our important 
work together. 

Mentor’s overarching goal is always
 to support young people’s conditions

 for a healthy and drug-free lifestyle.

Mentor International’s President & Founder 

H.M. The Queen of Sweden
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A word from our

Half a year has passed since joining Mentor International 
as Secretary General. In this period I have been 
continually impressed by the expertise, competence and 
extensive network dedicated to civil society issues that 
gather under the Mentor umbrella and I feel privileged to 
be leading such important initiative on behalf of youth. 

An initial review of the organization involved meeting 
with youth, partners, board members, staff, volunteers, 
schools, other stakeholders, as well as reviewing studies 
on the needs of youth today. This aggregated outtake 
emphasised a great relevance for our work. The need 
to provide young people with support for a healthy and 
drug-free upbringing will unfortunately be extensive and 
relevant in the foreseeable future. Moreover, Mentor has 
the ability to respond to this widely engaging and existing 
societal need that is a necessity for societies to bring focus, 
competence and resources to. 

Mentor is a good complement to schools and other youth 
organizations, and it is also an attractive and easy way 
for companies to get involved with their communities. 
Mentor’s activities are in line with the global sustainable 
development goals set by the UN within the framework 
for Agenda 2030. The goals supported by the program 
operations are; 3 - good health and well-being, 4 - good 
education, 5 - gender equality, 10 - reducing inequality 
and 16 - peaceful and inclusive societies.

Still, there is always room for improvement, and, together 
with McKinsey & Company, we evaluated and assessed 
out of how we could be even more effective in finding new 

and better ways in one of our core programs to make a 
difference for young people in need of support. The upshot 
is that we will sharpen our youth perspective, create 
more efficient internal processes and incorporate digital 
tools to a much higher extent. Such developments mean 
that the long-term opportunities that lie ahead can be 
accomplished and carried out with great momentum going 
forward. 

The consistent, enduring presence of a caring adult in a 
young person’s life can be the difference between staying 
in school or dropping out, making healthy decisions or 
engaging in risky behaviours, and finding courage to 
pursue  one’s dreams or not even trying. Mentors can 
make a profound difference in the lives of mentees — 
and in turn, strengthen our communities, economy, and 
country. The stakes are high, and we are encouraged 
to find that young people’s experiences with different 
types of mentoring relationships provide powerful and 
complementary benefits. Young people with mentors, 
especially at-risk youth, have more positive visions of 
themselves and their futures, and they also achieve more 
positive outcomes in school, the workplace, and their 
communities.

With the right efforts, Mentor will strengthen both the 
effect that initiatives have for young people and to increase 
the efficiency with which the organization performs its 
mission. Thank you for supporting Mentor. I look very 
much forward to working together.

Championing and advocating for youth 
are of vital importance for humanity and 

a sustainable society. 



Our Purpose
Mentor is an international non-profit development organization working to help young people find 
a path towards a promising future. With the help of strong adult role models, Mentor International’s 
programs focus on keeping young people engaged in education, preparing them for adulthood, 
promoting healthy lifestyles, and reducing risky behaviors including drug abuse. 

We concentrate our efforts in three core areas:

Individual mentoring: a one-to-one relationship between an adult and a young person with the goal of 
empowering, inspiring, and motivating the young person and their outlook for the future.

Group mentoring: with career focus, these programs offer young people insight into working life, 
motivate studies and help set goals for the future.

Parent seminars: this program provides effective tools and strategies to improve communication and 
deepen parents’ and carers’ connection with their children.



Innovation and the rise of 
digital technology have forever 
changed how we work, interact 

with one another, and create and 
share information. Innovative 

technologies are also changing 
how we are supporting children and 

young people around the world.
– Henrietta H. Fore

Executive Director of UNICEF



The App Advantage: 
How innovative tools can complement   

a youth mentoring relationship 

Since the advent of the internet, the use 
of social media applications (apps) among 
young people has risen with every year. 
At the same time, the number of youth 
reporting anxiety and depression has also 
increased. Even when adjusting for the fact 
that diagnosing mental illnesses has become 
more common than before, it is still possible 
to draw a connection between a decreased 
sense of well-being and use of social media.

Whatever the case, the fact is that mental 
disorders and stress have a cumulative 
effect on our youth. They affect schoolwork 
and school attendance. They can intensify 
feelings of isolation and loneliness and 
increase the likelihood of social withdrawal. 

Many of the most used social media 
platforms place a disproportionate emphasis 
on “followers” and “likes”. This can be a self- 
esteem and self-confidence roller coaster 
as impressions can be amplified. Despite 
this, there are also well-defined benefits to 
the digital world. Social media can provide 
support for young people. Social media can 
facilitate and reinforce both empowering 
(good) behavior and discouraging  

destructive (bad) behavior. Social media can 
strengthen information and give users new 
forms of expression. Social media moves 
information faster than ever before, and its 
role in young people’s lives is very pervasive.

These past years, Mentor has been looking 
into and investing in ways to use technology 
in positive ways to better support youth. We 
see a future where digital apps and social 
media could have a collaborative role as a 
form of intervention in youth prevention and 
empowerment programs.

The world that shapes social media is the 
same world that shapes our young people. 
Mentor International will continue to 
develop programs that are meaningful and 
relevent to young people. If that means 
meeting them where they spend their time, 
we will take the best of what technology 
has to offer and effectively use it in context. 
With the support of an adult mentor as a 
facilitatator and coach, customized apps can 
help give youth the skills and support they 
need to grow and flourish even after the 
mentor relationship winds down.



2019: Some Highlights 

★

Supported over 70,000 young people globally!

★

In November, Mentor Denmark ran workshops at a partner school with a high level of social problems. These workshops were included in a Korean TV documentary about youth counselling methods in Denmark. Broadcast date March 2020. (Photos Guldberg TV 1 and Guldberg TV 2) ★

In the beginning of September, 

Mentor Germany held a youth 

summit in the first school where they 

started running programs. The day 

included discussions and workshops 

for youth and youth workers and was 

attended by influencers including 

HMQ Silvia of Sweden..

★

For the third year in a row, Mentor USA 

partnered with the SFIG Foundation 

and Scholarship America to further 

educational opportunities for students 

in our programs. Over $260,000 in 

need-based college scholarships were 

awarded to eight Living the Example 

(LTE) participants.



Mentor Members Around the World

★

★
Mentor Sweden, with Stockholm Consumer Association (Kfs), ran parent courses in Somali in Tensta, a vulnerable community outside Stockholm. The courses offered a safe forum for parents to exchange experiences in their mother tongue and share tools to strengthen their relationship with their children. 

★

Mentor Arabia held its second 

General Assembly meeting 

where they strengthened ties and 

strategized for the year ahead. 

HM Queen Silvia of Sweden 

and HRH Prince Turki bin Talal, 

board members, partners and 

ambassadors were among those 

in attendance.

Mentor Latvia’s Welfare Ministry project 

that provided financial support to 

help transition youth from institutional 

care and to independent living, was 

completed at the end of 2019. Youth, 

mentors and program staff gathered to 

for a final event that included bowling 

and other activities.  



Program of the Year: 
Youth Academy 
A year-long in-school group mentoring program
2019 saw the nascent of a multinational pilot project. Together with TUI Care Foundation, 
Mentor developed a new program called “Youth Academy” with the aim of offering 
sustainable impact and leveling the playing field for all youth, starting in countries and 
cities where TUI operates. Youth Academy is a life skills program that helps increase 
protective factors and enhance resonance among youth and adult mentors. The format is 
tailored to the country and culture where the program is run. However, the universal aim is 
the same everywhere: to improve the life chances of vulnerable youth.

Soft skills to complement hard skills offered in schools
The program includes workshops with specific goals for promoting good decision making, 
improving communication skills, increasing self-esteem, respecting other’s integrity, 
learning to understand personal boundaries and handling fears, norms, prejudices, values 
and exclusion. The program works with adult volunteers who share the students with 
their personal and occupational experiences to help widen perspectives and inspire them 
for the future. Parents are offered seminars that mirror the youth’s curriculum, help them 
become better natural mentors and enhance communication with their children. Practical 
exercises and tools are woven into the training.

In line with the UN youth agenda
Youth Academy aims to provide youth with protective factors against isolation, failing 
at school, lack of motivation, use of drugs and alcohol and other destructive behavior 
by strengthening self-esteem, integration, inclusion, empathy among different cultures 
and between generations, as well as parental involvement. The program enhances 
cross-generational connections and gives people the opportunity to get involved 
first-hand in inspiring youth who are disconnected from such information. It also 
gives these youth a chance to connect with external adults without being judged or 
pressured about their lives and/or situations.



Youth Academy
Includes 800 students, ranging from 13 to 17 yrs old

over 100 parents and volunteers
from all walks of life

Runs in 3 countries: 
Germany, Jordan 
and Sweden



”
Youth Peer Mentorship 

Program Participant 

The life-skills I developed and 
the knowledge I acquired 

ignited the motivation in me to 
insist on following my dreams 

and not giving up.



In 2019, Mentor Arabia hosted the first visit 
for our founder HM Queen Silvia of Sweden. 
This included a gala dinner, the Second 
General Assembly, and the launch of the Youth 
Mentoring Platform, a joint initiative with the 
American University in Beirut (AUB), a space 
for youth to express their views and get inspired 
by prominent mentors. They also ran an anti-
bullying project together with students from the 
Arab Open University in Jordan.
 
Mentor Arabia’s Youth Awareness Film 
Competition award ceremony was in Kuwait 
this year and offered master classes on how to 
produce short films for prevention. They also 
announced the winners of their Youth Social 
Entrepreneurs Award. There were two winners: a 
Syrian entrepreneur empowering youth refugees 
and a Moroccan entrepreneur developing 
education in underprivileged areas in Morocco.

Unplugged continues to be Mentor Arabia’s most 
successful program and will be institutionalized 
in schools in Palestine and Jordan and hopefully 
implemented in Saudi Arabia public schools. 
They also started a Youth Academy funded by 
TUI Care Foundation in Jordon. The program 
is running simultaneously in Germany and 
Sweden. More details included under “Program 
of the year”.

Mentor Arabia



Mentor Denmark
In 2019, Mentor Denmark continued to run 
and further establish the career inspiration 
program by adding on employability skills 
such as CV writing and interview techniques 
to the curriculum. They also expanded and 
strengthened their volunteering network which 
allowed them to develop, test and introduce new 
initiatives such as drug prevention workshops 
and a career development program that offers 
youth workshops with a mentor specializing in a 
specific field.

Mentor Denmark ran 12 career inspiration 
workshops and four drug prevention workshops 
in schools in the greater Copenhagen area. A 
total of 1,180 youth participated in the programs. 
All of Denmark’s programs are funded and 
supported by our global partners Zürich. Please 
get in touch if you would be interested in 
becoming a global partner and engaging your 
staff as volunteers.



Career Inspiration 
Program Participant

I was introduced to many 
new jobs and opportunities 
that I did not know existed.



During 2019, Mentor Germany formed 
collaborations with other NGOs to connect 
networks to maximize program participation 
and support for youth. With funding from TUI 
Care Foundation, they also started preparations 
for a multinational mentoring program called 
Youth Academy (locally referred to as Future 
Mentoring) in Hannover. More details included 
under “Program of the year”.

At the end of the summer, Mentor Germany 
held a youth summit focused on society’s 

responsibility towards young people. It was 
attended by youth educators, politicians, 
activists, journalists and our founder 
HM Queen Silvia of Sweden. 

Mentor Germany also continued to run its group 
mentoring and parent programs with a team of 
trainers and youth professionals in 12 partner 
schools in nine locations, mostly in the southern 
regions in Germany.

Mentor Germany



”
“Change starts with you” 

Youth Participant

Finally somebody 
understands what it’s 

like to be me. 





”
Individual Mentoring
 Program Participant

My mentor inspired me to 
continue my education 

and learn more.

Mentor Latvia completed their 17-months 
project with the Ministry of Welfare and 
continued its work with risk groups including 
children from orphanages, youth homes, 
boarding schools and foster families. They 
organized educational events, team building 
workshops and matched 45 mentors with youth 
in its individual mentoring program during 
2019. More than 30 activities took place in three 
geographical locations - Riga, Tukums and 
Jelgava.
 

Workshops were organized for the youth on 
topics such as setting personal goals, safety 
in social media, personal budget planning, 
communication and cooperation, reproductive 
health, assertiveness and how to say “no” to 
addictions, and many other. Mentors were 
supported in regular group meetings led by the 
program’s psychologist and had an opportunity 
to take part in seminar on the impact of 
childhood trauma on brain development.  

Mentor Latvia will now begin preparations to 
celebrate its 10th anniversary in 2020.

Mentor Latvia



In 2019, Mentor Sweden continued to run their 
individual mentoring program, matching 750 
youths with mentors. Their group mentoring 
program, career inspiration, brought 1,019 
partner volunteers into 27 middle schools 
to present their view on employability skills, 
reaching 19,527 young people. Their career 
experience reached 2,072 young people and 110 
volunteers.

At Almedalen, the annual week-long political 
gathering, Mentor Sweden arranged a panel 
of high-level industry leaders to talk about 
Generation Z and the job market. They also 

launched a new mentoring program, Youth 
Academy, together with their global partners 
TUI Care Foundation project in Stockholm.
More details included under “Program of the 
year”.

Mentor Sweden also invested resources in 
strengthening its leadership, programs and 
processes as well as sharpening its focus 
towards a youth perspective and needs of young 
people. They worked both with McKinsey & 
Company and Ernst & Young on a process 
overview. 

Mentor Sweden



”
Individual Mentor 

Program Participant

Coming here as a refugee, 
without family, I didn’t know 
anyone. I was all by myself. 

But now I have a mentor and 
he’s like a brother to me.



”
LTE Youth Ambassador
 & Scholarship recipient  

I cried happy tears. It 
made me feel I could 
accomplish anything.



Mentor USA received strong feedback from 
George Washington University (GWU) in its 
Living the Example (LTE) program evaluation. 
The results of the study indicated a protective 
effect, with exposure to program messages 
leading to reduced drug use intentions. Mentor 
USA and GWU’s Milken Institute School of 
Public Health have now jointly published the 
study relating to health communication, social 
marketing, and digital media behavior change 
interventions. 

The LTE program ran in four Maryland high 
schools, with over 80 Youth Ambassadors 
working through social media and within their 
schools to address and prevent substance use 
in their communities, reaching over 9,000 
students.

In September, Mentor USA hosted a red-carpet 
celebration for the winners of their 2019 ‘Living 
the Example’ (LTE) National Video Contest 
in collaboration with the Swedish American 
Chamber of Commerce in Los Angeles. Dolph 
Lundgren attended to show his support.

In November, Mentor USA hosted a youth 
awareness evening at the Embassy of Sweden 
in Washington, D.C. together with Ambassador 
Karin Olofsdotter. It was attended by  
ambassadors and U.S. government officials as 
well as Mentor Royal Trustees Her Highness 
Princess Sora Saud and His Royal Highness 
Prince Abdulaziz bin Talal Al Saud.

Mentor USA



2020 Focus

M&E. Invest in monitoring and evaluating our mentoring 
programs, using key performance indicators, to improve 
outcomes and impact for young people and society.

Strong relationships. Nurture long-term, sustainable 
relationships and partnerships. Optimize our communications 
so that more people join our programs and share our cause.

Diverse funding. Expand our channels to grants, sponsorships, 
endorsements and partner cooperation, bring more support for 
nationals to grow and improve programs.

Technology. Transition towards innovative mentoring 
methodologies that increase the likelihood of long-term healthy 
decision-making and reduced risk of destructive behavior. 

To give the best support and reach more young people 
globally, Mentor International will focus on:





Agenda 2030
Mentor is aligned with the following 
United Nations Sustainable 
Development Goals.
Our programs help create a sustainable 
society. Through trainings and seminars, we 
create socially competent natural mentors and 
more resilient young people. Adults learn life 
skills to better support young people in their 
everyday lives. Young people become more 
resilient and able to reach their full potential, 
as well as to look to the future with hope.

Sustainable Development Goals are the 
United Nations’ blueprint for achieving a 
better and more sustainable future for all. 
UNSDGs help guide and support the work of 
development operations addressing global 
challenges related to poverty, inequality, 
climate, environment, education, health, 
prosperity, peace and social justice.  To 
ensure that we leave no one behind, it is 
important that we achieve each our goals. 
The target for the UNSDGs is 2030.



Goal 3 – Good Health
and Wellbeing 

Our programs empower youth and 
provide opportunities for healthy 

development away from risky 
behavior, for both young people and 

adult mentors.  

Goal 4 – Quality Education
Mentor works closely with schools. Our 

programs inspire school motivation, 
as well as encourage young people to 

continue with education.

Goal 5 – Gender Equality
We work to promote balance and 

challenge stereotypes. Gender is a key 
component of our projects, and our life 

skills training workshops.

Goal 16 – Peace Justice
 and Strong Institutions

Working within the third sector in 
partnership with the private sector, we 

bridge the gap, engaging all parts of 
society to work towards better 

outcomes for youth.

Goal 10 – Reduced Inequalities 
At Mentor, all young people aged 13-18 
have access to our programs. We work 
actively with particularly marginalized 

youth to reduce inequalities through 
integration efforts.



Financial Information
       2019    2018

INCOME (EUROS)

Donations      225,945   283,580
Services & Materials     16,903    17,490 
Other Income      144,449   970
Financial Income     0    0

Total       387,297   302,040

EXPENDITURES (EUROS)

Charitable Activities     407,733   275,093
Fundraising      7,400    41,731
Governance      55,008   37,797
Other Expenditure & Bad Debts   0    65

Total       470,141   354,686
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